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Recommended Training Paths and Timelines for MI Training and Development

COURSES PARTICIPANT ROLES TIMELINES
DIRECT CARE SUPERVISORS | SUPERVISOR/ | INTRA-AGENCY
STAFF - DIRECT CARE | MANAGER - TRAINER
(CLIN/NONCLI | STAFF STAFF TRAINING
N) PERFORMANCE
/DEVELOPMEN
T
MI: Core Skills X X X X 2-Days
e Knowledge Transfer of MI
basics
e MI fundamentals and
techniques
e Some Skills practice
Practice & coaching X X X X Up to 30-Days
MI: Advanced Skills X Recommen X 2-Days
e Basics Review ded
e Advanced MI skills, strategies
and techniques
e Extensive Skills practice
Practice & coaching X X Up to 30-Days
e Achieve 3.5 score on MITI
scale
MITT-I (Trainer Training) 2-Days
e Review MI Fundamentals, X
Strategies and Techniques,
e Examine MI Practice
Practice & coaching X Up to 60 Days
e Video assessment of
simulated encounters-revised
MITT-II (Trainer Training) 2-Days
e Basic Instruction Techniques X
e How MI is Learned/Taught
e Lesson Planning
Practice & coaching X Up to 60 Days
MITT-III (Trainer Training) 2-Days
e Submit & Review Lesson Plan X
e Teach/Deliver Plan w/ Scoring
MIA: STEP X 2-Days
e  Supervision and Monitoring to Recommen
insure fidelity to MI method ded
MI - Staff Development & Recommen X 2-Days
Supervision ded Recommen
. Supervision and Monitoring ded
to insure fidelity to MI method
e Use of MI skills in employee
management & development
Optional — Quarterly/Biannual/Annual Booster Session .5 - 1-Day

Questions and to register, please contact Joyfields Institute at 770-409-8780 or send email to

yvette@joyfields.org

5805 State Bridge Road, Johns Creek, GA 30097

Phone: 678-720-2772 | Fax: 678-605-0271 | info@joyfields.org | center4motivation.com




